Harford Soil Conservation District
3525 Conowingo Road ¢ Suite 500 ¢ Street, Maryland 21154
410) 638-4828 ¢+ www.harfordscd.org

Board of Supervisors Meeting
DRAFT AGENDA

***December 10, 2025***
1. Call to Order

2. Approval of Agenda

3. Public Comments

A. Kimmi Doran — Meat Processing Facility Update
B. Daniel Stewart, Harford Bank

Approval of the Meeting Minutes from November 12, 2025
Treasurer’'s Report for November 2025

Correspondence
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Old Business

District Conservationist’s (DC) Report
District Manager’s (DM) Report
Conservation Tracker Report

Grant Programs Report (No updates to report)
Extension Update

Student Associate Updates

Envirothon Update

Urban Community Task Force Updates
MDA Resource Conservation Report
2025 Cooperator’s Dinner Debriefing
Other
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8. New Business

Central Area Board representation for the SSCC
Presentation and/or topic suggestions for the SSCC for 2026
MASCD Winter Meeting

Student Summer Internship pilot program

Other
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9. Next Board Meeting will be Wednesday, January 14, 2026

Our Mission

The mission of the Harford Soil Conservation District is to provide all sectors of the County with technical, planning and design
assistance for land management decisions; to promote an array of Best Management Practices to protect and conserve the natural
resources within the Chesapeake Bay Watershed; and to educate students, farmers, developers and landowners on soil erosion and

water quality improvement efforts.
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